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ARTICLE I – FEDERATION RECOGNITION, JURISDICTION AND DEFINITIONS 

A. Recognition

The Executive Board of the Shore Educational Collaborative recognizes the LEA Professional Association, 

Local 3954, MFT, AFT, AFL-CIO (Paraprofessional Unit) with respect to wages, hours and other conditions of 

employment, the negotiation of collective bargaining agreements and any questions arising thereunder. The 

Board recognizes the Association as the sole and exclusive bargaining agent and representative of all full-time 

and regular part-time teacher aides (classroom aides), LPNs, physical and occupational therapist assistants 

(PTA and COTA) counselors, crisis intervention aides, instruction assistant/food service training, instructional 

assistant/contract workshop, behavioral aides, senior teacher aides and school certified registered nurses without 

Bachelor’s degrees employed by the Shore Collaborative, excluding all others as certified by the Massachusetts 

Labor Relations Commission. 

B. Jurisdiction

The jurisdiction of the Union shall include those persons now or hereafter who perform the duties or functions 

of the categories of employees in the bargaining unit. 

C. Definitions

1. The term “Program Supervisors” as used in the Agreement means the responsible administrative

heads of their respective programs or areas.

2. The term “paraprofessional” or “employee” as used in the Agreement means a person employed by

the Board in the bargaining unit as described in Article I, Section A.

3. The term “Association Representative” as used in the Agreement means the Union

Building Representative or other qualified designee of the Union.

4. The term “Association” as used in this Agreement refers to the L.E.A. Professional
Association, (Paraprofessional Unit) Local 3954, MFT, AFT, AFL-CIO.

5. The term “Executive Director” shall mean the person holding that position.

6. The term “Board” as used in this Agreement means the Shore Educational Collaborative Board.

7. The term “parties” as used in this Agreement refers to the Board and the Association as participants

in this Agreement.

8. Whenever a personal pronoun is used in this Agreement, such a pronoun shall be understood to

apply equally to all members of the bargaining unit.



ARTICLE II – BOARD RIGHTS CLAUSE 

The Board and the Association agree that the Board shall retain and reserve all its statutory rights, authority and 

obligations in the administration of the Shore Collaborative and direction of its employees. All the functions, 

rights, powers and authority which the Board has now, or may be granted, or have conferred upon it, including 

all the customary and usual rights, powers, functions, and authority of an employer, which it has not specifically 

delegated or modified by this Agreement are recognized by the Association to be retained by the Board. 

No changes or modifications of this Contract shall be binding on either the Board or the Association unless 

negotiated, reduced to writing, and executed by the respective duly authorized representatives. 

ARTICLE III – WAIVER 

The parties acknowledge that during the negotiations which preceded this Agreement, each had the unlimited 

right and opportunity to make demands and proposals with respect to any subject or matter not removed by law 

from the area of collective bargaining and that the understandings and agreements arrived at by the parties after 

the exercise of that right and opportunity are set forth in the Agreement. 

Therefore, the Board and the Association for the life of this Agreement, each voluntarily and unqualifiedly, 

waive the right and each agree that the other shall not be obligated to bargain collectively with respect to any 

subject or matter referred to or covered in the Agreement, or with respect to any subject matter not specifically 

referred to or covered in this Agreement, even though such subjects or matters may have not been within the 

knowledge or contemplation of either or both of the parties at the time they negotiated and signed this 

Agreement. 

ARTICLE IV – EXISTING CONDITIONS OF EMPLOYMENT 

Except as this Agreement shall hereinafter otherwise provide, in the event any condition of employment is not 

specifically covered by this Agreement, the Board’s rules, regulations, customs or practices with regard to said 

condition of employment as of the date of this Agreement, shall remain in full force and effect. Nothing in this 

Agreement which changes pre-existing Board rules and regulations shall operate retroactively. 

ARTICLE V – FAIR PRACTICES 

As sole collective bargaining agent, the Association will accept into voluntary membership all paraprofessionals 

covered by this Agreement without regard to age, race, color, creed, national origin, sex, marital status, 

disability, gender identity, sexual orientation, or previous affiliation with other organizations.



ARTICLE VI – WORKING CONDITIONS 

A. Notice and Assignments

1. Any directive or circular pertaining to paraprofessionals shall be emailed to all members. A

copy shall be furnished to the Association via email.

2. Association will provide the administration with an email address for all postings.

B. School Facilities and Equipment

1. Photocopiers and computers shall be available for all employees to use for Shore/work purposes.

2. Paraprofessionals will not be required to do custodial duties; however, they are responsible

for maintaining equipment used in connection with teaching.

3. A Shore email account shall be provided to all paraprofessionals and will be the primary

means of sharing information. A mailbox shall be provided in a designated area in each

school. This Mailbox may at times have to be shared with a teacher at that site.

4. Each paraprofessional shall be issued a school technology device (e.g. laptop, Chromebook,

iPad) at the start of a school year that allows the bargaining unit member to successfully

complete their assigned duties.  This technology shall be maintained by the school, but the

paraprofessional will be responsible for basic upkeep.

C. Supplies

Paraprofessionals shall not be required to order supplies before or after work hours. 

D. Substitutes

1. The Educational Coordinator (EC) or Director of Student Services shall make efforts to replace a

teacher with a substitute teacher. When a substitute teacher is not available the EC will assign a

paraprofessional regularly scheduled in the classroom to substitute for an absent teacher. This

paraprofessional will be expected to perform teacher duties as assigned by administration. The

paraprofessional so designated will receive an additional $10 per hour for each regularly scheduled

hour so assigned. In year two, the rate shall increase to $11 per hour. If the paraprofessional is required

to stay longer than the regularly scheduled hours, as determined by the Educational Coordinator or

his/her designee, this rate will also be paid for all duties performed in the role of substitute teacher.

2. Assignments for duty coverage in emergency situations will be shared as equitably as possible by

the paraprofessional staff.

3. When, on occasion, there are two paraprofessionals utilized in a classroom, the paraprofessional

assigned by administration to function as the substitute teacher will receive the additional
compensation.

4. When a teacher is out of the building for two (2) or more hours, and another teacher is not available



or assigned to the individual class for coverage, a paraprofessional will be perform teacher 
duties.  The paraprofessional will be paid the additional substitute teacher rate differential for the 

entire time that the teacher is out of the classroom, beginning at 7:30 if the coverage is needed in the 
morning. 

E. Seniority

1. Seniority shall be defined as the total continuous time, in months and days, as a full-time

professional employee of Shore Educational Collaborative, in a permanent position covered by this

Agreement.

2. An employee’s computation of length of employment (seniority) shall begin on the date of

employment as defined above.

3. The length of service of an employee shall be broken and no prior periods of employment with the

Board shall be counted if such employee:

a. Voluntarily resigns their employment; or

b. Is discharged for cause.

4. Each fall the Executive Director shall post a seniority list of all employees covered by this

Agreement. The list shall show date of hire and the program in which the employee works, and a

copy will be forwarded to the President of this Association. This list shall be deemed to be accurate

unless challenges to its accuracy are submitted in writing to the Executive Director within fifteen

(15) working days from publication of the list.

5. When a vacancy occurs in a position covered by this Agreement, the Shore Collaborative shall post

a notice of the vacancy on the appropriate bulletin board at the Collaborative’s Administrative office

and send the notice via email to the paraprofessionals. Notices of vacancies which occur during the

summer will be mailed and emailed to the Association’s representative in addition to being posted

as above.

6. Members of the bargaining unit who wish to apply for the vacancy shall notify the Program Director
in writing within five days after the position has been posted.

7. The Collaborative shall select the applicant it determines most qualified for the position. When, in

the determination of the Collaborative Board or its designee, the qualifications of two or more

applicants from within the unit are equal, this position shall be awarded to the most senior applicant

from the bargaining unit.

8. Any paid leave or unpaid leave covered by FMLA, Pregnancy Protection Act, Domestic Violence Act,

Small Necessities, or other statute shall be counted towards seniority.

F. Representation

A paraprofessional has a right to be represented by the association in any meeting with any member of the 

administration when he believes the subject of the meeting may result in disciplinary action. 

G. Free Periods



Each member of the bargaining unit may have one (1) fifteen (15) minute unassigned period per work day, 

when possible, as determined by the Program Director or their designee. 

H. Duty Free Lunch

Each paraprofessional may be provided with a paid duty-free lunch, as determined by the Educational 

Coordinator, except when needed for student emergencies, or unusual service delivery days including, but not 

limited to excessive staff absences. Paraprofessionals may request to leave their assigned buildings during this 

period and permission may be left to the discretion of the Educational Coordinator/designee. 

I. Paraprofessional Evaluation

1. All observations for purposes of evaluations of paraprofessionals’ performance shall be conducted

personally with full knowledge of the employee, however, informal observations may be taken into

consideration for inclusion in a written evaluation as well as criticism from informal observations

where noted with an employee in a timely fashion prior to formal evaluation.

2. Following the official written evaluation of any paraprofessional, the evaluator shall meet with the

employee so requesting to comment on and to discuss the evaluation report and to render

constructive assistance.

3. A copy of the evaluation report, signed by the paraprofessional, shall be placed in his personnel file

and a copy shall be given to the paraprofessional. The paraprofessional’s signature shall not

necessarily indicate agreement with its content. The paraprofessional shall have the right to make a

written reply which shall be attached to the evaluation report.

4. If an evaluator renders constructive criticism on one formal evaluation, that evaluator must indicate

on the next or future evaluations any improvement in the specific performance due to this criticism.

5. Paraprofessionals shall be provided a twenty-four (24) hour notice prior to a formal evaluation.

6. Paraprofessionals employed in their first full year of service shall be evaluated two (2) times per year,

with goals identified with their teacher at the beginning of the year. Paraprofessionals with less than

one  full prior school year will be evaluated up to two (2) times the ensuing year. After an employee

has completed one (1) full school year of service in the Collaborative, she/he will only be evaluated

once a year unless he/she received a negative evaluation the previous year.

J. Paraprofessional Files

1. Paraprofessional files shall be maintained under the following circumstances:

a. No material derogatory to an employee’s conduct, service character, or personality shall be placed

in the file unless the employee is sent a dated copy at the same time.

b. The employee shall have the right to submit a response to the statement. The employee’s
response shall also be included in the file.

c. Upon written request, a paraprofessional shall be given access to his file.



 

d. Upon receipt of a written request, the paraprofessional shall be furnished a reproduction of

any material in his file.

2. Derogatory statements or reports kept by administrators at the school level are subject to the
same provisions as official personnel files.

3. Official grievances filed by an employee under the Grievance Procedure as outlined in this

Agreement, shall not be placed in the personnel file of the employee; nor shall such grievance

become a part of any other file or record which is utilized in the promotion process; nor shall it be

used in any recommendations for job placement.

K. Assistance in Assault Cases

1. All cases of staff assault shall be reported to the Teacher/Program Director who in turn shall report to

the Executive Director.

2. A paraprofessional shall be protected by the employer in circumstances arising in the conduct of

his employment as provided in Chapter 258 of the Massachusetts General Laws.

L. Damage or Loss Property

The Board shall reimburse paraprofessional for damage or loss of clothing or personal property suffered by a 

paraprofessional who has not been negligent, up to $150.00. The Board shall reimburse for glasses up to 

$275.00 for frames and full cost for lenses. The Board shall reimburse costs (up to $275.00) for cell phones 

damaged at the worksite. The Board shall reimburse for other medical equipment as determined and necessary. 

M. Length of Work Year/Day

1. Paraprofessionals shall have a work year of 183 days as a minimum. The workweek shall be

consistent with each individual program, with the exception where programs are located in a public

school and the host school calendar must be followed.

2. Paraprofessionals hired subsequent to the date of ratification of this Memorandum of Agreement

will report to work for orientation as defined by the administration. Returning paraprofessionals will

report to work no earlier than the Monday before Labor Day.

3. All paraprofessionals assigned to programs including students on extended school year IEP’s will

be expected to work the summer session as part of their contract. Other paraprofessionals will be

notified by the Administration of the number and type of enrichment summer session positions

that are available and will have at least one week to respond in writing indicating their interest in

summer work.

4. Extended school year summer session and enrichment (optional) summer session schedules

(including number of days and hours per day) will be set by the Shore Administration

annually.  Notification of summer days and hours for ESY programs will be provided to all staff

who are required to work, no later than February 1.

N. Sign In/Out

No paraprofessional shall be required to sign in or out of building in which he or she is a permanent staff 



member, unless all staff members in the building are required to sign in or out of the building. All paras are 

required to swipe in and out at time clocks when arriving to and departing from work. 

O. Joint Labor Management Committee

There shall be a joint labor management committee consisting of up to two paraprofessional staff and two 

administrators, which shall meet as necessary to discuss mutual issues which can be raised by either party. 

P. Training

Employees will be compensated at the rate of $50.00 when providing training for safety care. 

Q. Discipline

No employee with three (3) or more years of service at the Collaborative shall be disciplined or discharged 

without just cause. 

ARTICLE VII – ASSIGNMENTS/TRANSFERS/PROMOTIONS 

A. Transfers/Promotions

1. All employees are eligible to apply for transfer or for promotion to vacant positions.

2. The right of assignment remains within the sole prerogative of the Executive Board. However, in

making its decision the Board will consider the needs of the Collaborative, the applicant’s

qualifications and length of service to the Collaborative.

3. When a vacancy occurs in a position covered by this Agreement, the Shore Collaborative shall email

a posting of the vacancy to bargaining unit members and the union.

4. Members of the bargaining unit who wish to apply for the vacancy shall notify HR in writing within
timeline specified on the posting.

5. If an employee moves from a 7.5hours/day schedule to a 7 hours per day schedule, his/her hours will

not be reduced for the remainder of the school year in which the transfer occurred.

B. Involuntary Transfers

1. An involuntary reassignment or transfer shall be made only after the paraprofessional has been

notified of the reason for the transfer. Such paraprofessional shall have the opportunity to meet with

the Executive Director or his/her designee to discuss the transfer.

2. If the transfer involves a change in schedule from 7.5 hours per day to 7 hours per day, his/her hours

will not be reduced for the remainder of the school year in which the transfer occurred



ARTICLE VIII – REDUCTION IN FORCE 

A. Reduction

1. In the event the Board determines to reduce the number of employees in the bargaining unit by

layoff during the term of this Agreement, where qualifications are equal, the order of layoff shall be

in reverse order of seniority as an employee of the Shore Collaborative. Qualifications shall consist

of evaluation and professional capabilities, such factors to be determined solely by the Collaborative

Board in a non- arbitrary or capricious manner.

2. For purpose of this Article, total continuous time as a full-time professional employee of Shore

Collaborative, in a permanent position covered by this Agreement, in months and days shall be used
to compute an employee’s length of service (seniority). An employee shall acquire seniority

beginning from the date of his or employment.

3. For the purpose of this Article, the length of service of an employee shall be broken and no prior

periods of employment with the Board shall be counted if such employee:

a. voluntarily resigns his or her employment; or

b. is discharged for cause.

4. If an employee is laid off or non-renewed due to enrollment or other fiscal reasons unrelated to

performance and is recalled or re-offered a position in the same or subsequent school year, the prior

time worked at Shore will be counted toward seniority.

B. Layoff – Recall

The Federation shall be notified in writing of recalls and succeeding action, as well as an updated recall list, 
as soon as information is known to the Board. 

An employee who is on layoff shall, for one (1) school year after the effective date of layoff, retain first 

preference to recall rights in inverse order of layoff to a position from which he or she is laid off provided 
he or she is qualified, certified, and meets the needs of the Collaborative. If a laid off employee refuses an 

offer of recall, his or her name shall be removed from the recall list, and recall rights shall be terminated. 

ARTICLE IX – LEAVES OF ABSENCE 

A. Approved Leaves

An approved leave of absence shall not constitute a break in service, for purposes of this Article, seniority 

shall continue to accrue during such leave. Each fall the Executive Director shall post a seniority list of all 

employees covered by this Agreement.  

B. Leaves for Sickness and Disability or Personal Needs



1. Each paraprofessional is entitled to a leave of absence for sickness or disability with full pay at the

rate of 1.5 days per month each school year in which s/he is serving in the Shore Educational

Collaborative as of the first day or date of hire of said school year from September through June.

Such leave not used prior to the termination of an employee’s service shall lapse, and the employee

shall not be entitled to any compensation in lieu thereof. Sick leave accrual shall be to a maximum of

90 days with provisions for utilization to be determined by the Shore Educational Collaborative

Board of Directors.

2. Periodically, paychecks may be adjusted to reflect used sick leave in excess of actual days

earned. Employees will be notified one (1) pay period in advance of deduction.

3. Sick leave may not be used for any purpose other than for personal illness, disability, or family

illness. For absences due to illness, disability, or family illness beyond five (5) or more successive
days or when there is a trend of absences that may indicate abuse of sick time, statement from the

doctor may be requested by the Program Supervisor.

C. Personal Needs

1. Paraprofessionals working in years one through three (1-3) of their Shore employment will be

granted one (1) personal day for the school year session. Personal days may be used for personal

business, emergencies or other personal matters that cannot be scheduled outside of the school day.

Any unused personal days will be added to the employee’s accumulated sick leave.

a. After three (3) full years of employment, paraprofessionals will be granted an additional

personal day, for a total of two (2) for the school session.

b. Personal days may not be granted if not in the best interest of the program schedule or

staffing for the day. Personal days shall not be granted to extend a vacation or holiday,

though exceptions may be made subject to the approval of the Educational Coordinator.

c. Personal days shall be requested through the on-line system, to the Educational Coordinator

at least five (5) days prior to the requested date.

d. Under extenuating circumstances, the five (5) day period may be waived but at least twenty-

four (24) hours’ notice must be provided, except in dire emergencies. Waivers and approvals

are at the discretion of the administration.

D. Reserve Duty

Any paraprofessional in the service of the Shore Educational Collaborative shall be entitled, during the time of 

their service in the Armed Forces of the Commonwealth, or during his annual tour of duty of not exceeding 

seventeen (17) days as a member of a reserve component of the Armed Forces of The United States, to receive 

pay therefore, without loss of their ordinary remuneration as an employee and shall also be entitled to the same 

leaves of absence or vacation with pay given to the other like employees. 

Each paraprofessional shall be granted time off without loss of pay or without charge to disability and 

emergency leave when required to be in attendance for a physical examination or other test required by the 

Selective Service System. 

E. Professional Leave

Registration fees/other associated costs and attendance at conferences, trainings, and/or other meetings required 

by the Shore Collaborative will be paid by Shore. Costs associated with optional trainings, including paid 

professional time to attend trainings will be at the discretion of the Director of Student Services and budgetary 



parameters. When travel is associated with professional leave is approved, employees will be reimbursed for 

mileage at the IRS mileage rate. 

F. Funeral Leave

1. Funeral Leave will be granted in the amount of up to five (5) days for immediate family members

defined as spouse/domestic partner, mother, father, sibling, child, stepchildren, grandchildren or

relative residing in the employee’s household.

2. Funeral leave will be granted in the amount of up to three (3) days for family members defined as

mother-in-law, father-in-law, sister-in-law, brother-in-law, grandparent. This shall also apply to the

equivalent family members of a domestic partner.

3. Funeral leave will be granted in the amount of one (1) day or portion thereof per school year for other

relative or non-relative bereavement.

4. In all instances of bereavement leave, the employee must notify Educational Coordinator to approve

bereavement leaves requests and arrange coverage needed.

5. The Executive Director may approve up to 5 days for relative not defined as immediate family given

special considerations as requested by the employee.

G. Parental Leave

a. Upon receipt of at least two (2) weeks written notice of the employee’s anticipated date of

departure and intention to return, the Board shall grant a leave of absence without pay for up to

eight (8) weeks in accordance with the provisions of General Laws Chapter 149, Section 1-5D.

Employees will inform the HR as soon as possible regarding cessation of their services and

return to work in order to enable the Collaborative to make necessary arrangements for

instruction.

b. Employees may request and use their current year’s available sick time, then accrued personal

sick banked time in order to be paid for some or all of an approved, qualified parental leave, up

to their usual earnings.

c. Employees who elect and pay for Shore benefits through payroll deductions are responsible for

making their share of premium payments to Shore during parental leaves that are unpaid.

d. The Shore Educational Collaborative will adhere to the mandates of the Family Medical Leave

Act.

H. Jury Duty

The Employer shall pay for jury duty pursuant to Massachusetts General Laws Chapter 23A, Section 48. 

I. Sick Leave Buy Back

Buy back for unused sick days during the school year session, exclusive of sick bank contribution, shall be 

at the rate of $100.00 per day 

Sick Days Used Available for Buy Back 

0-2 8 

3 7 

4 6 

5 5 



J. Family Medical Leave Act (FMLA)

The Shore Educational Collaborative will adhere to the mandates of the Family Medical Leave Act. 

Approved FMLA leaves may not exceed 12 weeks within any 12-month period as defined by the Act and 

may not roll over in succession from either the calendar or fiscal year. Employees will adhere to the policies 

and procedures defined by the Act and the Collaborative. 

K. Small Necessities Leave Act

The Shore Educational Collaborative will adhere to the mandates of the Small Necessities Leave Act. 

Employees will be required to use their existing leave time. In the event that an employee has exhausted 

their yearly accrual of leave time, they may be granted additional leave under this Act without pay. 

Employees will adhere to the policies and procedures defined by the Act and the Collaborative. 

ARTICLE X – FRINGE BENEFITS 

A. Health Insurance

Shore Educational Collaborative shall provide at least two health insurance plan design choices for family or 

individual, and where possible, employee plus one. The employer contribution for each plan will be 70% and 

the employee contribution will be 30%. An employee may choose one plan based on the procedures 

established by the Collaborative. 

At the time of dental insurance contract renewal, the Collaborative will provide seventy (70) 

percent contribution of a three level coverage dental plan. 

B. Worker’s Compensation

Paraprofessionals shall be included under the provisions of the Worker’s Compensation Law. 

C. Long Term Disability

The Shore Collaborative shall provide long term disability insurance to paraprofessionals who are members of 

the bargaining unit and who are eligible for benefits, consistent with the terms established for the Professional 

Unit. 

D. Short Term Disability Insurance

The Shore Educational Collaborative will provide payroll deduction services for a voluntary, employee-

paid short-term disability insurance plan.



E. Life Insurance

The Shore Educational Collaborative will provide payroll deduction services for a voluntary, employee-paid 
life insurance. 

ARTICLE XI – ACADEMIC FREEDOM: PROFESSIONAL ACTIVITY 

A. Academic Freedom

When a paraprofessional speaks or writes as a citizen, he or she shall be free from administrative censorship 

and discipline. 

B. In-Service Training

1. A diversified program of in-service training may be provided for paraprofessionals. Such training shall

not exceed more than 3.5 hours or go beyond 5:30 p.m. Employees shall be compensated at the rate

of time and one half for all in service training time which goes beyond 40 work hours.

2. The Executive Board may provide in-service training programs necessitated by curriculum changes

or the changing needs of the Shore Collaborative.

C. Tuition Reimbursement

The Board agrees to reimburse all paraprofessionals to whom this Agreement applies an amount of $200 per 

credit to any accredited college or university for any approved college course successfully completed as part of 

an accredited degree program for the purpose of paraprofessional’s professional development.      Registration 

Fees will not be reimbursed. Total annual tuition reimbursement for all paraprofessionals covered by this 

agreement will not exceed $7,500.  Employees will follow Shore policies with respect to seeking approval for 

tuition reimbursement and criteria/timelines for reimbursement. 

ARTICLE XII ASSOCIATION RIGHTS AND RESPONSIBILITIES 

A. Association Representation

The Program Director shall recognize the Association Building Representative as the official representative 

of the paraprofessionals in the school. 

B. Information

1. The Board shall make available to the Association, upon its reasonable request, all non-

confidential records relevant to negotiations, or necessary for the proper enforcement of this



Agreement. 

2. Names and addresses of newly employed paraprofessionals shall be provided to the

Association following their selection by the Board.

3. A copy of the official minutes of all public Board meetings shall be made available on the

Shore’s website (open to the public) after approval by the Board

C. Protection of Individual and Group Rights

1. Nothing contained herein shall be construed to prevent any person from informally

discussing any dispute with his immediate supervisor or processing a grievance on his own

behalf in accordance with the Grievance Procedure.

2. Nothing contained herein shall be construed to permit any organization other than the

Association to participate in the processing of a grievance.

D. Association Activity at the School Level

1. School Meetings

If possible, before the opening of, during lunch time, and after the close of school on school days, the 

Association shall have the right to use designated areas of Shore programs for meetings of paraprofessionals 

without costs, except for usual custodial, police, etc., fees provided there is not interference with any scheduled 

school activities. The use of such designated areas shall be arranged with the Program Director. 

2. School Visitations by Authorized Association Representative

For necessary purpose of investigating one (1) or more grievances during the school day, the Executive Director 

may authorize the Association Representative to visit the involved school if it does not cause interruption of the 

program operation. 

E. Dues Deduction

1. The employee may authorize payroll deduction for Association dues. Such authorization may

be revocable as provided by law, and shall be submitted on the appropriately signed dues

deduction.

2. The signed dues deduction authorization cards, which shall be distributed and collected by

the Association, must be received by the Executive Director/designee within thirty (30) days

of the signing of this Agreement or from the date of hire. The Association shall give thirty

(30) days notice in writing that the employee wishes to withdraw this authorization.

3. Any paraprofessional desiring to discontinue deductions that he has previously authorized

must provide written notice to the business office and the Association.



     AUTHORIZATION FOR PAYROLL DEDUCTIONS 

BY:  

Name of Employee (Please Print) 

TO: Executive Board of the Shore Educational Collaborative 

Effective , I hereby request and authorize you to deduct Association dues 

from my earnings. The amount shall be paid to the Treasurer of the Shore Collaborative paraprofessionals 

of the LEA Professional Association, Local 3954, MFT, AFT, AFL-CIO, and represents payment of my 

Association dues. 

Employee’s Signature 

(Employee’s Address) 

(School) 

3. The amount of dues will be certified to the Board from time to time by the Treasurer of Local

3954, (Paraprofessional Unit) or by their duly authorized agent, the amount of dues being

uniform for all members of the Association.

4. Any paraprofessional desiring to discontinue deductions that their has previously authorized must

provide written notice to the business office.

F. School Calendar

Upon knowledge of any changes in the school calendar, the President of the Local shall be notified by the 

Executive Director of the Collaborative or his designee. 

G. Credit Union and Insurance

The Employer agrees to deduct from employee’s salaries the premium payment for any group insurance made 

available to members of the bargaining unit through General Membership Services when requested in writing 

by the employee. Additionally, the Employer agrees to provide a payroll deduction for Massachusetts Federal 

Credit Union or its successor when requested in writing by the employee to do so. 

H. New Hires

The administration agrees to provide to new hires a copy of the current contract. 

ARTICLE XIII – GRIEVANCE PROCEDURE 

A. Definition

For the purposes of this Agreement, a grievance shall be defined as a claim by any employee or the Association 

that there has been a violation, misrepresentation or misapplication of the items of this Agreement. 



B. General Provisions

1. A grievance as defined in A above should be presented for disposition through the grievance

procedure within thirty (30) days of the occurrence of the grievance or the first knowledge of its

occurrence.

2. Failure at any step of the grievance procedure to communicate a decision within the specified time
limits shall permit the employee to proceed to the next step.

3. Time limits may be extended by mutual agreement in writing.

4. Official grievances filed by any employee under the grievance procedure shall not be placed in the

personnel file of the employee; nor shall such grievance become a part of any other record which is

used in the promotion process or in any recommendation for job placement.

5. The Association shall have the right to initiate a grievance at any appropriate step of the
grievance procedure.

6. Whenever a grievance is presented at any step by the employee, the Association shall have

the opportunity to be present and to state the view of the Association.

C. Procedures

Level One – Student Services Director

The employee or Association shall submit the grievance in writing to the Director of Student 

Services. The Director or designee shall meet with the employee within ten (10) workdays of receipt 

of the written complaint. At the conference, the employee shall be represented by the appropriate 

Association representative. 

The Program Director or designee shall communicate the decision in writing with copies to 

the employee and the Association with five (5) workdays of the conference. 

Level Two – Executive Director 

If the grievance is not resolved at Level One, the employee or the Association may appeal the 

decision at Level Two to the Executive Director within ten (10) says after the decision has been 

received. The appeal shall be in writing and shall be accompanied by a copy of the decision at Level 

One. The Executive Director or his designee shall meet with the aggrieved employee and the 

Association within ten (10) workdays of receipt of the appeal. 

Level Three – Arbitration 

If the grievance has not been resolved at Level Two, the grievance may then be submitted to 

arbitration through the American Arbitration Association within thirty (30) calendar days after the 

meeting with the Executive Director at Level Two. The Board and the Association agree to follow the 

rules and procedures of the American Arbitration Association. The amount of the arbitrator’s bill shall 

be shared equally between the Board and the Association. Any other fees or costs which are related to 

the arbitration shall be paid for by the party who is responsible for incurring such fees or costs. 



ARTICLE XIV – COMPENSATION 

A. Basic Salary Schedule

2021-2022 2% 

2022-2023 2.5% 

2023-2024 3% 

Paraprofessionals who have Associates, Bachelor’s or Master’s degrees will be placed on the appropriate lane 

of the salary schedule with official transcripts as verification.  If a degree is earned during the course of the 

school year, salary adjustments will be made effective the date that official transcripts are received by HR.   

See salary schedules attached. 

B. Method and Time of Salary Payment

1. Appropriate payroll deductions will be made for federal and state taxes for any and all payroll

deductions required by law.

2. If a payday falls on a holiday or weekend, then payment will be made the preceding workday.

C. Step Advancement

For purposes of salary payment, employees will advance to the next step of his respective salary schedule at the 

beginning of the new school year provided the employee has worked a minimum of ninety (90) days the prior 

school year. 

D. Itemized Payroll Deductions

A statement of payroll deductions shall be provided to each employee on the 15th and 30th of the month. 

E. Automobile Use

Employees will not be required to transport clients of the Shore Collaborative in their personal automobile. 

Employees who wished to or are required to (as written in their job descriptions) drive Shore owned/leased 

vehicles for the purposes of school business, transporting students to field trips, competitions, job experiences, 

meetings, interviews, or other Shore related and approved activities must possess valid Massachusetts drivers’ 

license and must submit to driving record checks prior to driving a Shore vehicle, and as requested thereafter 

and be approved by Shore to drive the vehicles. The Executive Director will consider employee driving records 

as reported by the RMV and based on these will authorize employees as drivers. Final approval is at the 

discretion of the Executive Director. 



F. Other Payments

Any paraprofessional required to work or attend meetings beyond the established workday shall be 

compensated on an hourly basis up to a forty (40) hour week. 

G. Required Activities Before and/or After the Regular Work Year

Any paraprofessional required to work before and/or following the close of the work year shall be compensated 

on an hourly rate. Any paraprofessional required to work beyond the established workday shall be compensated 

on an hourly rate. 

H. Part-Time Personnel

Part-time personnel must work a minimum of 20 hours per week to be eligible for benefits 

Part-time personnel must have provided a minimum of 540 hours of service in the prior school year to be 

eligible for advancement on the salary scale. 

I. Longevity Plan

A longevity stipend shall be issued by July 30 for employees who complete full school years of continuous 

employment with Shore at the levels below any approved paid or unpaid leave provided by statute or shore 

policy will not be considered an interruption in service.   

After 5 years of service = $300.00 

After 10 years of service = $600.00 

After 15 years of service = $800.00 

After 20 years of service = $1,000 

J. Interpreter Stipend

Employees shall be paid at the rate of ten dollars ($10.00) per hour when they are used as an interpreter. 

Employees will keep a log of their time logged in fifteen (15) minute increments, including student time, time 

spent, requester, activity, and requester/supervisor initials. These sheets will be turned in weekly, and will be 

rounded and paid to the quarter hour. 

ARTICLE XV – AMENDMENTS 

Being a mutual Agreement, this instrument may be amended at any time by mutual consent. 

ARTICLE XVI – SAVING CLAUSE 

If any provision of this Agreement is or shall at any time be contrary to law, then such provision shall not 

be applicable, or performed, or enforced, except to the extent permitted by law and substitute action shall 

be subject to appropriate consultation and negotiation with the Association 

In the event that any provision of this Agreement is or shall be contrary to law, all other provisions of 

this Agreement shall continue in effect. 





Shore Educational Collaborative 

FY 2021-22 Paraprofessional Salary Scale 

2% Increase 

Elementary School Schedule – 7 hrs/day, 183 days 

Middle & High School Schedule – 7.5 hrs/day, 183 days 



Shore Educational Collaborative 

FY 2022-23 Paraprofessional Salary Scale 

2.5% Increase 

Elementary School Schedule – 7 hrs/day, 183 days 

Middle & High School Schedule – 7.5 hrs/day, 183 days 



Shore Educational Collaborative 

FY 2023-24 Paraprofessional Salary Scale 

3% Increase 

Elementary School Schedule – 7 hrs/day, 183 days 

Middle & High School Schedule – 7.5 hrs/day, 183 days 



Shore Educational Collaborative 

Instructional Aide Salary Scale 

7.5 hrs/day, 183 days 

FY 2021-22 - 2% Increase 

FY 2022-23 – 2.5% Increase 

FY 2023-24 – 3% Increase 



Shore Educational Collaborative 

Therapy Assistant (COTA, SLPA, PTA) Salary Scale 

8 hrs/day, 183 days 

Note: A minimum of an Associate’s Degree is required for this position. 

FY 2021-22 - 2% Increase 

FY 2022-23 – 2.5% Increase 

FY 2023-24 – 3% Increase 

Associate's Degree Bachelor's Degree Master's Degree

STEP

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

1 27.75$    222.01$ 40,627.63$ 28.26$    226.11$ 41,377.63$ 29.97$    239.77$ 43,877.63$ 

2 28.90$    231.23$ 42,315.41$ 29.42$    235.33$ 43,065.41$ 31.12$    248.99$ 45,565.41$ 

3 30.07$    240.54$ 44,018.53$ 30.58$    244.64$ 44,768.53$ 32.29$    258.30$ 47,268.53$ 

4 31.18$    249.43$ 45,644.94$ 31.69$    253.52$ 46,394.94$ 33.40$    267.19$ 48,894.94$ 

5 32.48$    259.82$ 47,547.53$ 32.99$    263.92$ 48,297.53$ 34.70$    277.58$ 50,797.53$ 

6 34.27$    274.16$ 50,171.26$ 34.78$    278.26$ 50,921.26$ 36.49$    291.92$ 53,421.26$ 

7 35.61$    284.89$ 52,135.22$ 36.12$    288.99$ 52,885.22$ 37.83$    302.65$ 55,385.22$ 

8 36.97$    295.79$ 54,129.87$ 37.49$    299.89$ 54,879.87$ 39.19$    313.55$ 57,379.87$ 

9 38.22$    305.77$ 55,955.74$ 38.73$    309.87$ 56,705.74$ 40.44$    323.53$ 59,205.74$ 

10 41.27$    330.17$ 60,420.68$ 41.78$    334.27$ 61,170.68$ 43.49$    347.93$ 63,670.68$ 

Associate's Degree Bachelor's Degree Master's Degree

STEP

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

1 28.44$   227.56$ 41,643.32$ 28.97$    231.76$ 42,412.07$ 30.72$    245.76$ 44,974.57$ 

2 29.63$   237.01$ 43,373.30$ 30.15$    241.21$ 44,142.05$ 31.90$    255.22$ 46,704.55$ 

3 30.82$   246.55$ 45,118.99$ 31.34$    250.75$ 45,887.74$ 33.09$    264.76$ 48,450.24$ 

4 31.96$   255.66$ 46,786.06$ 32.48$    259.86$ 47,554.81$ 34.23$    273.87$ 50,117.31$ 

5 33.29$   266.32$ 48,736.22$ 33.81$    270.52$ 49,504.97$ 35.57$    284.52$ 52,067.47$ 

6 35.13$   281.01$ 51,425.54$ 35.65$    285.21$ 52,194.29$ 37.40$    299.22$ 54,756.79$ 

7 36.50$   292.01$ 53,438.60$ 37.03$    296.22$ 54,207.35$ 38.78$    310.22$ 56,769.85$ 

8 37.90$   303.19$ 55,483.12$ 38.42$    307.39$ 56,251.87$ 40.17$    321.39$ 58,814.37$ 

9 39.18$   313.41$ 57,354.63$ 39.70$    317.61$ 58,123.38$ 41.45$    331.62$ 60,685.88$ 

10 42.30$   338.42$ 61,931.20$ 42.83$    342.62$ 62,699.95$ 44.58$    356.63$ 65,262.45$ 

Associate's Degree Bachelor's Degree Master's Degree

STEP

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

HOURLY 

RATE

DAILY 

RATE

ANNUAL 

SALARY

1 29.30$   234.39$ 42,892.62$ 29.84$    238.71$ 43,684.43$ 31.64$    253.14$ 46,323.81$ 

2 30.52$   244.12$ 44,674.49$ 31.06$    248.45$ 45,466.31$ 32.86$    262.87$ 48,105.68$ 

3 31.74$   253.95$ 46,472.56$ 32.28$    258.28$ 47,264.38$ 34.09$    272.70$ 49,903.75$ 

4 32.92$   263.33$ 48,189.65$ 33.46$    267.66$ 48,981.46$ 35.26$    282.08$ 51,620.83$ 

5 34.29$   274.31$ 50,198.30$ 34.83$    278.63$ 50,990.12$ 36.63$    293.06$ 53,629.49$ 

6 36.18$   289.44$ 52,968.31$ 36.72$    293.77$ 53,760.12$ 38.52$    308.19$ 56,399.50$ 

7 37.60$   300.77$ 55,041.76$ 38.14$    305.10$ 55,833.57$ 39.94$    319.52$ 58,472.95$ 

8 39.04$   312.28$ 57,147.61$ 39.58$    316.61$ 57,939.42$ 41.38$    331.03$ 60,578.80$ 

9 40.35$   322.82$ 59,075.27$ 40.89$    327.14$ 59,867.09$ 42.70$    341.57$ 62,506.46$ 

10 43.57$   348.57$ 63,789.13$ 44.11$    352.90$ 64,580.95$ 45.92$    367.32$ 67,220.32$ 



Shore Educational Collaborative 

LPN Salary Scale 

8 hrs/day, 185 days 

FY 2021-22 - 2% Increase 

FY 2022-23 – 2.5% Increase 

FY 2023-24 – 3% Increase 


