
Men1orandun1 of Agreement Between 

Shore Educational Collaborative 

and 

LEA Professional Association, Paraprofessional Unit, Local 3954, AFT MA, AFL-CIO 

This Me1norandu1n of Agreen1ent is entered into by and between Shore Educational 
Collaborative (hereinafter the E111ployer) and the LEA Professional Association (hereinafter the 
Union). 

The folloll1ing tenns are subject to ratification by the parties: 

Clerical edits: 
• Change to neutral pronouns and ten11s. 

Salary Scale Adiustments: 

Paraprofessionals and Instructional Aides: 
• 5% increase across all steps effective 2025-26 School Year 
• 5% increase across all steps effective 2026-27 School Year 
• 5% increase across all steps effective 2027-28 School Year 

Paraprofessional Scale: 
• Eliminate first three steps from the paraprofessional wage scale. 
• Paraprofessional n1embers at Steps l, 2, and 3 will go to the new Step l, which will be 

5% higher than the cun-ent Step 4. 
• Paraprofessional men1bers at step 4 will go to the new Step 2, which will be 5% higher 

than the cun·ent Step 5. 

• Paraprofessional members at Step 5 will go to the new Step 3, which will be 5% higher 
than the cun·ent Step 6. 

• This continues until Step 12. The current Step 12 will become the new Step 9, which will 
be 5% higher than the current Step 9. 

Article VI, Section D. Substitutes: 

I. "The Educational Coordinator (EC) or Director of Student Services shall 1nake efforts to 
replace a teacher with a substitute teacher. When a substitute teacher is not available the 
EC will assign a paraprofessional regularly scheduled in the classroon1 to substitute for 



an absent teacher. This paraprofessional will be expected to perform teacher duties as 

assigned by administration. The paraprofessional so designated will receive an additional 

$13.00 -1-0-per hour for each regularly scheduled hour so assigned. In year tv,o, the rate 

shall increase to $11 per hour. If the paraprofessional is required to stay longer than the 

regularly scheduled hours, as detennined by the Educational Coordinator or his/her 

designee, this rate will also be paid for all duties perf orn1ed in the role of substitute 

teacher." 

2. Assign1nents for duty coverage in en1ergency situations will be shared as equitably as 

possible by the paraprofessional staff. 

3. When, on occasion, there are two paraprofessionals utilized in a classroom, the 

paraprofessional assigned by administration to function as the substitute teacher will 

receive the additional compensation. 

4. When a teacher is out of the classroon1 building for one hour fQrty fi"1e ininutes or 1nore 

two (2) or n1ore hours, and another teacher is not available or assigned to the individual 

class for coverage, a paraprofessional will be perform teacher duties. The 

paraprofessional will be paid the additional substitute teacher rate differential for the 

entire tin1e that the teacher is out of the classrootn, beginning at 7:30 if the coverage is 

needed in the 111orning. 

5. The Educational Coordinator (EC) will assign a paraprofessional regularly scheduled in 

the progran1 to substitute for an instructional aide who is on an extended leave of 

absence, as defined as an absence of two or 111ore weeks, or \.Vhen the position beco1nes 

vacant, and the paraprofessional \Vill be paid on the Instntctional Aide scale. 

Article VI, Section E, Seniority: 
5. When a vacancy occurs in a position covered by this Agreernent, the Shore Collaborative shall 

post a notice of the vacancy on the Shore Educational Collaborative's ,vebsite and ,vill be 

e111ailed ,veekly. appmpriate bulletin board at the Collaberative's Ad1niaistfative office and send 

the notice 'lift e1nail to the paraprofessionals. Notices of ,1aeanoies 1Nkioh oeeur during the 

sununer 1NHI be 1nailed and en1ailed lo the Association's representati,te in addition to being posted 

as above-: 

Article VI, Section H,Duty Free Lunch: 
Each paraprofessional 1nay be provided ,vith a paid half hour duty-.free lunch behveen I 0:30a1n and 

I :30pm, as determined by the Educational Coordinator. Paraprofessionals 1nay leave their assigned 

buildings during this period. 

Article VI, Section M, Length of Work Year/Day: 

1. Paraprofessionals shall have a work year of. 183 184 days as a 1ninimun1. 

Article VI, Section P, Training: 



Ernployees \Vill be con1pensated at the rate of $50 when providing training for Safety Care. 

\Vhen providing training tbr Safety Care during school hours, the hourly rate paid will be 
1nodified to $50/hour. When providing Safety Care training after school hours, the hourly rate 
\Vill be $50/hour. 

Article VI, Section R, Length of School Day: 
A. The--ttefmal '+'lorkday •.vill begin a half hew:-eeftue school and a half ho~u- after sehool, 

the-half hotn- after scheduled class dis1nissal-t.ifues. The-latef-Seheol day hours apply-to all 
staff ,vhe-werk aeross-pffigffttttS-With students dis111issed at 2 and 2:30; Staff will be have 
a total of one hour of titne before and after school, with no less than 10 tninutes at either 
end of the day. 

Article VII, Section A - Transfers/Pron1otions 
3. \\'heH--a-Vaeattcy occurs in a position covered by this agree1nent, the Shore CoHooorative 

shall e1nail a posting of the-\'ffCftflC)' to bargaining unit n1embers and the union. Vacancies 
will be e1nailed ,veekly. 

4. Me1nbers of the bargaining unit who wish to apply for the vacancy shall notify HR in 
,¥t·iting apply online within timeline specified on the posting. 

Article IX, Section B. Leaves for Sickness and Disability or Personal Needs: 

l. Each paraprofessional is entitled to a leave of absence for sickness or disability with full 
pay at the rate of 1.5 days per 1nonth each school year in which s/he is serving in the 
Shore Educational Collaborative as of the first day or date of hire of said school year 
frotn September through June. Such leave not used prior to the tem1ination of an 
employee's service shall lapse, and the en1ployee shall not be entitled to any 
compensation in lieu thereof. Sick leave accrual shall be to a n1axitnun1 of 9G 180 days 
with provisions for utilization to be determined by the Shore Educational Collaborative 
Board of Directors. 

2. Periodically, paychecks n1ay be adjusted to reflect used sick leave in excess of actual 
days_earned. En1ployees will be notified one ( 1) pay period in advance of deduction. 

3. Staff who are required to work the Extended School Year Progran1 \Vill be provided two 
(2) sick days for the session. Sick days 111ay be saved and added to the school year 
aHocation, and n1ay be added to personal sick accrual. 

4. Sick leave tnay not be used for any purpose other than for personal illness, disability, or 
family illness. For absences due to illness, disability, or fan1ily illness beyond five (5) or 
n1ore successive days or when there is a trend of absences that 111ay indicate abuse of sick 
tilne, a state1nent fro1n the doctor n1ay be requested by the Progratn Supervisor. 

Article IX, Section I. Sick Leave Buy Back: 

Replace existing language with: 



• A bargaining unit 111en1ber who has at least 10 sick days accrued tnay elect to redeen1 up 
to ten (10) unused sick days in a lu111p stun cash pay1nent of $125 per unused sick days at 
the end of the school year. 

Article XII, Section G. - Credit Union and Insurance: 

The Etnployer agrees to deduct fro1n einployee's salaries the pre1niun1 pay1nent for any group insurance 
1nade available to 1nembers of the bargaining unit threugh General Me•nbership-SefY-iees-whettte(t¼lesfee 
in writing by th~e1nployee. Additionally, the En1ployer agrees to provide a payroll deduction for 
Massachusetts Federal Credit Union or its successor when requested in ,vriting by the employee to do so. 

Article XIV, Section A. - Basic Salary Schedule: 
C. Step Advance1nent: For purposes of salary pay1nent, en1ployees ,viii advance to the next step of his 
respective salary schedule at the beginning of the ne,v school year provided the employee has ,vorked a 
minitnmn of ninety (90) days the prior school year. Employees ,vill n1ove to a ne,v salary lane based on 
credits earned, provided official transcripts are subtnitted by Septeanber 1 for a Septernber 15 payroll 
change, and by February I for a February 15 payroll change. 

Article XIV, Section E. - Auto1nobile Use: 

Employees will not be required to transpott clients of the Shore Collaborative in their personal 
auto1nobile. 

En1ployees who \Vished to or are required to (as written in their job descriptions) drive Shore 
owned/leased vehicles for the purposes of school business, transporting students to field trips, 
competitions, job experiences, meetings, interviews, or other Shore related and approved 
activities 111ust possess valid Massachusetts drivers' license and must subn1it to driving record 
checks prior to driving a Shore vehicle, and as requested thereafter and be approved by Shore to 
drive the vehicles. The Executive Director will consider etnployee driving records as reported by 
the RMV and based on these will authorize en1ployees as drivers. Final approval is at the 
discretion of the Executive Director. 

No en1ployee shall be required to acco1npany a student in a separate vehicle (e.g. taxi, ride 
share). 

Article XIV, Section I. Lon2evity Plan - the incre1nents shall be adiusted as follo,vs: 

• After 5 years of service - ~Q- $1,000 
• After 10 years of service - $1,500 $2,500 
• After 15 years of service - $1,750 $3,000 
• After 20 years of service - $2000 $3,500 
• After 25 years of service - $2,500 $4,000 
• After 30 years of service (new incre1nent) - $4,500 



Article XIV, Section I(. Program Stipends (new section]: 

E1nployees shall be eligible for the follo\ving stipend positions: 

Track & Field - $2,000 
Basketball .. $2,000 

ARTICLE XVIV - DRESS CODE 

E1nployees are not permitted to \1i1ear elothiHg \¥ith rips and/or tears, faded and/or 'Norn out; clothing v,ith 

derogati¥e slogans, and,lor pictures; ad¥ertising of tobacco pt=oducts, drugs, alcohol, illegal substaHees-;­

tanlc to1)s/ha1ter tops, clothing \i.1hic)i displays one's bare bellyhnidriffteleavage; lo'N rise jeans that expose 

k-ips; visible undenvear (including tops and b0Uon1s, straps and waistbands) no caps; iten1s that are 

spandex. A.s Heeded, fro1n ti1ne to tifne, changes in the dress code ,,,ill be discussed \'lith the Union 

kadership and n1utually-agreed upon changes 'Nill be-eotweyed-by-the-B-Jreeutive Difeetef;-in Ylriting, to 

all unit 1nen1bers. 

Etnployees are not pennitted to ,vear: clothing ,vith rips and/or tears; clothing that is faded and/or ,vorn 

out; clothing ,vith derogatory slogans and/or pictures; clothing or accessories that advertise tobacco 

products, drugs, alcohol or any other illegal substances; tank tops or halter tops; clothing that displays 

one's bare belly, 1uidriff or cleavage; lo,v rise jeans that expose hips; visible undenvear (including tops 

and botto1ns, straps and ,vaistbands); caps or hats; or ite1ns that are spandex. As needed, fro111 tin1e to 

titne, changes in the dress code ,viii be discussed ,vith the Union leadership and mutually agreed upon 

changes ,viii be conveyed by the Executive Director, in ,vriting, to all unit 1nen1bers. 

Article XXXI. Duration 

This Agreement and each of its provisions shall be in full force and effect as of July 1, 

20252024, and shall continue in full force and effect until June 30, 20282025, and shall renew 

itself fron1 year to year, unless either party notifies the other in writingby certified 111ail no later 

than October 1, 20272023 or any other October 151 thereafter of its desire to tenninate or n1odify 

the present Agreen1ent. 

For the Employer 

Date: ~ \ \t>\&.5 
For the Union: 
Date: (I 
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